of those surveyed
said transportation
is a moderate or

extreme barrier to

finding and keeping

employment.

For those with income less
than $25,000, people not
currently working, and Gen

Z, the rate approaches 40%.

Welcome to this Where Are the Workers Lunch

& Learn on the Northeast Ohio Workforce
Survey. We’ll begin shortly.

YOUW’RE INVITED! Join us Thursday, June 16 at 4:30 at the Agora
Theatre in Cleveland for a showcase of innovations across Northeast Ohio
that have helped employers and workers overcome transportation barriers to

improve job access, talent attraction and retention through The Paradox Prize.

TRANSPORTATION AND THE QUEST FORTALENT: JUNE 16

Putting lessons of The Paradox Prize to work  acoraTHeaTse

E Get your free ticket
= Discount code PP2022VIP at

crainscleveland.com/paradoxprize
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What Workers Want

Insights and implications of the working-age adult survey
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Welcome!

Who registered

« Fund members

* Where Are the Workers project partners
« EDOs

« Community colleges

» Career centers

« Employers & recruiters

« Journalists

» Local and state government officials

» Philanthropic & community-based
organizations
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Please note:

« Chat is open for questions. A survey link at the
end also will invite participants to ask questions,
request further analysis and share their thoughts,
or email us at watw@thefundneo.org

1. Introduction  We are recording this session and will share it.

2. Who are the workers?
Survey demographics overview

3. Where are the workers, Y -
and what do they need? A WA Today’s Speaker
Findings and implications 2 - Bethia Burke

4. What’s next - President, Fund for Our Economic Future

esse
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Dec. 27,2021

Stories From the Great American Labor
Shortage: An Update

Record 4.4 million workers quit in
September as U.S- suffers worst labor

chortage in decades

Delta variant and worker chortage keepa |id on Job g EFEE

TOPHER RUGAS!

Economy

The most unusual job market in modern A
history expla'med

10 charts on the completely surprisin

big role

Tens of millions of people have quitor switched jobs this year with fear of Covid playing

T

WE'RE HIRING

Quits, big raises and severe fabor S
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Labor shortage leaves union workers
feeling more embo\dened
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4.3 Million Workers Are Missing.
Where Did They Go?

Many economists expect the shortage tolast years, and some think it
could be permanent



A Collaborative, Multi- Part Approach

Catch up at thefundneo.org/watw Today’s focus

\
[ \

WORKING-AGE
NATIONAL SCAN OF EMPLOYER ADULT
EXISTING RESEARCH PERPECTIVE PERSPECTIVE

“WHERE ARE THE WORKERS?” REPORT AND INSIGHTS

Coming June 30

Summit a dM d veoe
Workforc FUND FOR - - -, %%
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Methodology and Survey Overview

A demographically representative sample of nearly 5,000 working-age adults across 11
counties in Northeast Ohio

COUNTY “ (I)\IflaErglcr)\r m Center for Marketing & Opinion Research, LLC

443 4.7% 3.81 pge by Gender

225 6.5% 0.57
Lake 229 6.5% 1.36 vtes52: I
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234 6.4% 1.33 N

800  3.5% 0.30 ———
Portage 800 3.5% 0.28 e %

412 4.8% 1.22 R
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Trumbull 244 6.3% 1.11
Wayne 400  4.9% 0.39 e s
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Stories From the Great American Labor
Shortage: An Update P t Delta variant and worker chortage keepa |id on Job g EFEE
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WHO RESPONDED

Location and Employment Status

County of residence

Cuyahoga 443
Geauga 225
Lake 229
Lorain 400
Mahoning 234
Medina 800
Portage 800
Stark 412
Summit 800
Trumbull 244
Wayne 400
Total 4,987

Employment Status

Not Employed, 20%

Employed
Full-Time,
Furloughed /Laid 40%
Off, 3%

Retired, 23%

Employed Part-
Time, 15%
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WHO RESPONDED
Age, Race, Ethnicity and Language

Racial Identity

Something
. . American else, 2%
34% 34% Indian, 1%
Native
Hawaiin, 0%
. 0
21% B'Aa;kéﬁ‘ég‘;an | 3 A) Identify as Hispanic/Latino
13% (across all races)
o 3 % First language something
1% other than English

18-24 25-44 45-64 65+

White, 80%
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88[5(5;’; i Where are the?
conodie | workers



WHO RESPONDED

Gender Ildentity and Family Composition

Children in Home

Ok

Current Marital Status

II!:IIliMu%
— 42%“Snge 36%

Divorced, 13%

Respondent Gender

Other, 1%

Female,
56%

Widowed, 7%
Separated, 3%

Yes,
29%

(" )
Pre-K-12/add’l.
childcare implications
for work

31%

18%

Under 18 18 months to

months 4 years

FUND FOR -4
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49%

47%

5to 11 years 12 to 17 years

Ages of Children
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WHO RESPONDED

Education & Income

Educational Attainment

38%

25%

5%

—
(J
o~

Grade school
Some high
school
High school
grad
Some college

21%

College grad

g%

Currently enrolled in
postsecondary education
or job training program

11%

Post grad

23%
19%
13%
7%

Family/Household Income

Where are the?
WOI' KETS

ECONOI’:I.IE
FUTURE



Dec. 27,2021

Stories From the Great American Labor Record 4.4 million workers quit in
Shortage- An Update September as U.S. suffers worst labor Delta variant and worker shortage keep alid on JOB BIEEEE
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Work, interrupted (by the pandemic)

* About 30% of all workers were laid off

e About 30% of workers had hours cut/took
a pay cut

 The lower a worker’s household income,
the more likely they were to have had their
hours cut, and this income loss has
sustained.

ith inflation, 82% of respondents
making < $25k are materially worse off

than they were before the pandemic

80%

60%

40%

20%

0%

Did the extra unemployment benefits or other
pandemic-related assistance allow you to stay out
of work longer or allow you to be more selective
about your job when you returned back to work?

A lot

m Under $25,00
$75-$99,999

A little

Not at all

m $25-$49,999 $50-$74,999

m $100,000 or more
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People are quitting without jobs lined up.

) Did you have another job lined u
In the past 12 months, have you quit or Y before you qdit? g

left your job?

Among currently employed and not employed (within ¢ o ror 252288
the past year). N=3,156 OUR:* " | where lare the9

ECONOMIC
FCONONIE | WoTKers ]



They’re leaving for a few key reasons.

What is the main reason you left your last job?
(Those who quit within last 12 months)

Toxic work environment

Low pay

In transition

More than half
said it was one
of these four
Issues.

Schedule conflicts

FUND FOR :::g
OUR.:: where lare the 9
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Today’s employees feel overworked.

In the past 12 months, have you...
Among currently employed. N=2,762

Called in sick due to burnout Felt you had too much to do at work
and not enough time to finish everything

(1 1]
FUND FOR _ .~ .%2
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They will probably keep leaving.

In the next 12 months, how likely will you... (very or somewhat likely)
Among currently employed. N=2,762

Quit your job Look for a new job Lose job/be laid off Retire Start a business/become  Start any freelance or
self-employed contract work

esse
FUND FOR

OUREE | sslonie?
FUTURE " -



Most planning to quit will look for another job.
A smaller majority could be convinced to stay in
their role for the right incentives.

Is there anything your employer could

Of those planning to quit, do you plan
P groq youp do to encourage you to stay?

to look for another job?

More likely to be...
Lower income
Gen Z
Non-white
Not a parent

Yes
55.8%

o000
FUND FOR _ .~ .%2
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The 40% of employed people planning to look for
another job are largely looking for a change and
confident they’ll find a new job that’s at least as good
as what they have.

How confident are you in being able to find a job with Will you look in the same industry or a different Will you look for the same position or a different
the same income/benefits? industry? position?

Different
position
60.0%

Same
position
40.0%

Different
industry
51.6%

Same
industry
48.4%

eooe
FUND FOR H-+4
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More than one in four retiring this year
is doing so earlier than planned.

All Workers Planning to Retire Who is retiring earlier than anticipated at higher rates

By income
<$25k 53%
. $25k-$50k 57%
Earlier t
$50k-$75k 90%

$75k-$100k 61%
$100k+ 90%

Men Black/Multiracial Workers

As planned, 28.7%
73.8%

48.1% 51.9%
71.3%

esse
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Gig work has expanded options for

workers in a time of uncertainty.
® 0o 0 0 o 21%
e

Have done freelance or contract work in the past
0
847
0
707 0
0 657
267

year (Uber, DoorDash, babysitting, yardwork, etc.)

See it as their Started within the ENJOY this type are CURRENTLY
MAIN JOB past TWO YEARS of work doing this type of
work
(y e 6 o o
4 % Of retired respondents have done this 2 3 0 w ﬁ ﬁ w FUND FOR "::
type of work in the past year OUR ;- where j are the 9
Of “not employed” respondents have done ECONOMIC Worl ers

this type of work in the past year. FUTU RE



Who is choosing gig work?

o, 317

By

More people with children under
5 did gig work in the past year
than other groups (no kids, and
all households with kids <18).

42.0% 38.1%

27.9%
35% 5.9%
.

18-24 18-30 31-50 51-64 65+

Younger people
(note some overlap in age groups).

NN
0@ OQ’ \’ S
@)

307

Average I
& S

O@é{\o @

0\0 6\ (@9 g\(b

of Black/multiracial respondents have
done gig work in the past year, and
one in three say it’s their main job.

31%i §

of construction workers

e B

of hospitality workers

A

Which industries’
workforce have side
hustles most
frequently? TBD.

OURS  yhorefars e )
FUTURE



Most people without jobs aren’t
looking for one.

' ?
Employment Status Are you currently looking for work*

Retired, 23%
Furloughed

/Laid Off, 3% No, 54%
Employed Part-
Time, 15%
Not Employed,
20%
‘ Yes, 46%
Employed Full-

Time, 40% eoos
FUND FOR

OUREE | sslonie?
FUTURE " -



Attitudes and priorities are shifting.

Since the pandemic, has work become 100%

more or less important to you? 24%
(All respondents)

75%

30%

No 50%
Change

27%
25%

Less

Importa
nt

37%

0%

®m More important

More than half of workers over 50 say work is less important now than it was
pre-pandemic, while almost half of workers 18-30 say it’s more important.

33%

29%

Under $25,00 $25-$49,999

Views have not changed

46%

19%

50%

22%

40%

31%

$50-$74,999

o000
FUND FOR _ .~ .%2
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Money talks.

Importance of salary information inclusion
in job listing (all respondents)

Somewhat
26%

Not
2%

Very
72%

But it’s not everything.

Other top facto

rs

In thinking about the ways you earn money both now and in the future, how
important are each of the following. . .

3%
17%

8%

35%

Good wage Meanginful

= Very Important

10%

35%

work  Flexible hours

Somewhat Important

12%

27%

17%

35%

Advancement

Not very/at all Important

OUR . *
ECONOMIC
FUTURE
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Work environment flexibility is also
important to many workers.

Current work environment for
employed workers

Fully from home
15%

Mostly from
home
12%
Mostly from Fully from

17% 56%

Workers’ desired environment

Fully from
gg?/:e Fully from
workplace
37%
Mostly from
home
23%
Mostly from
workplace

17%

FUND FOR -4
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Howewver, it’s not a “choice economy”™

for every worker.

“It has been difficult to find or keep employment in
the past 12 months” (19.8% Overall Agree)

40%
30%

20%

20.7%
) l
Income Income White Black/ 18-24 18-30 31-50 Over 50 No Children Childr(.ep“”ChiIdren <5
<$25k $100k+ multiracial FUND FOR - .e%
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Top barriers to employment, according
to those who are not employed

51%
44% 42%
o
41% 44%
36%
®m Moderate
m Extreme
Pay too low to support Health issues Disabilities Transportation issues Concerns for health of Lack of work
family yourself or someone in experience
family

FUND FOR Ssssss
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A closer

look:

’

Profiles of

lower-income
workers

Household income under $25k

Compared with combined survey results,

respondents are...

59% women (also highest rate of non-binary or

gender-nonconforming respondents)
20% are Black; highest non-white

representation across all income groups
(29.8% total report something other than white)
Lowest educational attainment (half high

school or less)
Least likely to have children in the
household (78% no kids)

Younger — More 18-30-year-olds than other

income groups.

Getting Ahead: Training and Mobility

Training needs and barriers high.

highest need for more training and education to get ahead,

highest level of difficulty getting necessary training,

lowest likelihood of seeking additional training in the next three years,
lowest awareness of available training, and

lowest likelihood of saying available training that they’re aware of is a
good fit for their needs.

Digital access and literacy: Lowest access to internet and devices; lowest
comfort levels using technology. Those with access use a smart phone.

Sentiments, Behaviors and Priorities

Least satisfied; feel least safe, least appreciated, least appropriately
compensated; least likely to say they earn enough to meet their needs.
Report employment barriers as “extreme or moderate” at higher rates
than other groups with few exceptions.

Planning to look for a new job in the next year (almost 75%)

Most likely to start a business and to start gig work.

Want flexible work hours and accessible, affordable childcare more than

any other income group. UND Fop S52288
OUR.:: ° where ¢ are the‘?
ECONOMIC W orlkers !

FUTURE



Dec. 27,2021

Stories From the Great American Labor

lion workers quit in
= SUﬁerS WOYSt labor Delta variant and worker shortage keep a lid on JOB BT

ay CHRISTOPHER RUGABER

Shortage: An Update

workers — and the former employees unwilling to

We speak to busit scrambling o find
returmn

of Covid playing big role

Economy

The most unusual job market in modern American
history. explained

Tens of millions of people have quitor switched jobs this year with fear
: WERE HIRING

s NOW

ot o

10 charts on the completely surprising 2021

Quits, pig raises and severe labor shora

-

TODAY

y TODAY Rretirement pasics crypto sk, reward il @ corporate aversity ' A N .
P S| RIGHT |abor market
‘ Y- NOW
h ‘ r‘ n ; o et e 10
bl BN
ot
: e s 00

MONEY .
S B
. ;
Labor shortage leaves union workers 2 aali] ® 53D et
. roiid AP = hmnbedi(ﬁm\\1\0\\'(memem\)ex‘\\\\an\\eL'S ccol\o\\\\\ooked\\kemea\'
feeling more emboldened e = np\w\nf”\
sssociated Press employed thanbefore he pandemic. Expectation® ‘vere that it could take years
‘?ble TS S 6,2021 R {or the labor market to e
oV = A I Then, the economy esperienced twoBIStOre curprises. First demand for
workers came soaring backata velocity almost pever before seen. And second,
Labor shortage? pepends on Who e i
pite companies goingall out to hire, ‘millions of workers either retired early

gotiations f:

NORFOLK. Va. (AP) — When ne;
Volvo plant in Virginia this spring, its 2,900

/ You Ask. A

The company soon dangled what Jooked like o . Blen?
United Auto ‘Workers Jocal leaders who recol \ 1 f‘ | b Prf{ h y | hat n are the AnSWE to our labor pro lem? I
raises. Signing bonuses- Lower-priced health! e i r D €3 r € / - By P plovems! | 3 .
- 5 A | 4’ i k 2 — usamneTs OPEX i Y Wae A <sapswn sok%  ATRAOF appaas Y BABA 24%
uveo itut 2aq fe ar 1a rrer. \ \treprent
_ - ] P ,
IVE BRIEF Just weeks into the new year, schools are struggling to T S / % in B wh mp! watac \t recomm AR y
1ow pay, few benefits and erratic schedules aré keeping workers - B me \iir Bb of rear as S— ) ein ShOl’t supply because of the labor shortage and
o \rs ongolder men of catching coVID-19

| &

FedEx diverts packages a3 la' g
Shoftage b'ltes intO S o Daily, the news would announce that we, as @ nationy IW"‘ﬁi?\\J‘n\emp\o;"n;n i

ervice I
pureau of Labor Statistics defines this as "an economy 1N whicl
published Sept. 22 2021 which The ===

o

JiTore

«werenotbl g any { >'re enol

h cost and scarcity of daycare’ is Wi o S o o
‘tributing to ‘abor Shortuge, Suys ) decadelong WO er shortage exacer sated by the p;\ndcmic.
.veland Fed President Mester

Sep m.ET

JRLIN) yALu RISLIVIES dUUl\l‘nlJ.

NEdsiErTERs.  SUS

SIGNIN

-three child-care centersis considering shutting down within the nextyear, according t
rt from the National Association for the Education of Young Children-

.abor shortage causes 172 Maryland nursing students to
1raduate early after governor announces rearly exit' request

STATE OF SWALL BUSINESS e Towey Nov30.20211153%

The Labor Shortage |sn't Going Away
ime soon--Unless Companies /% | B¢
Make These Changes " 7 .\
W\ 4.3 Million Workers Are Missing.
Where Did They Go?

Many economists expect the shortage tolast years, and some think it
could be permanent




Share your thoughts

https://www.surveymonkey.com/r/\WATWworkforcewebinar

* What is the most surprising or
interesting thing you took
away from this session?

 What additional analyses,
guestions or implications
would you like to see in future
sessions, reports and tools?

* Get notified when the report is
launched
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TRANSPORTATION AND THE QUEST FORTALENT: JUNE 16

. . 4:30 - 7:30 P.M.
Putting lessons of The Paradox Prize to work  ncoraTHeATRE

Reminder: Get your free ticket!

Discount code PP2022VIP at

crainscleveland.com/paradoxprize
Register by June 9.
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